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UGIP Foundation
Report

This impact report compiles data about the interconnected
programs executed by the UGIP Foundation, aimed at improving
education access for young people, reducing substance abuse, and
improving the quality of the workforce. The report provides a
comprehensive view of the progress of the Foundation and its future
plans.

ABOUT US

We are a faith-based nonprofit organisation committed to solving
development issues affecting young Africans by equipping them with
the tools and resources to thrive and become better versions of
themselves.

We leverage creative expressions to solve these issues as we work
with individuals, private organisations and governments, to bring
these solutions closer to our beneficiaries.

With our partners at the Federal Neuro Psychiatry Hospital, Kaduna
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VISION & MISSION

VISION

To be a globally recognized oasis of support, personal
growth and development for young Africans.

MISSION

To bridge the achievement of SDG 3, 4, and 8 for young
Africans through training, mentorship, and scholarships
whilst providing active leadership and support.
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CORE PILLARS

At UGIP Foundation, we aim to impact

I | African youths through these major
areas:
Focus Areas e Education: We provide education access,

resources, and training for young people

e Substance Abuse Management: We partner
with drug abuse rehabilitation facilities to
provide digital skills education for recovering
drug users

« Emotional Wellness: We offer faith-based
resources to young women to support
emotional healing and growth

 Mentorship community: We provide an
accountability circle to train and empower
young people with productivity and goal-
achievement skills in order to enhance their
contributions in the workforce.

Substance Abuse

&

Education

Emotional %g Mentorship

Wellness Community
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Message From Founder

CRAFTING SOLUTIONS, DELIVERING SUCCESS

| believe in the enormous capacity and potential of the burgeoning African
youth population. This is my attempt to institutionalize our problem-solving

approach.

Ugochi Obidiegwu
Founder, UGIP Foundation

UGIP Foundation Impact Report

According to a McKinsey report,1in 3
people in the world will be African by
2050. This is not surprising as we
have a growing population while
others are experiencing a declining
population. This means that Africans
are likely the workforce of the world.
In order to be competitive, we need
education systems that churn out
equipped and well-rounded
individuals with the right values. This
is why working to advance education
and health is important to me. | want
to be a part of the solution and
building up that will be required to
equip our continent for what is
coming. If we do not enhance our
education quality, we will still be the
workforce of the world because of
our numbers, but we will not
command the influence, authority,
and positions we desire. We will be
relegated to low-level opportunities.
This is why an investment in
education is critical for our continent.
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Priority SDGs

There are 17 SDGs and 169 targets in total. While they are
all important and interrelated, we have identified three
specific SDGs that align with our foundation’s internal
strategy and goals.

GOOD HEALTH
AND WELL-BEING

4

QUALITY
EDUCATION

DEGENT WORK AND
ECONOMIC GROWTH

Good Health and Well-Being

e We partner with drug abuse rehabilitation facilities to
support their reintegration to society

e \We offer faith-based resources to young women to
support emotional healing, mental well-being, and
growth

Quality Education

We provide scholarships, educational resources, and
training for young people from low-income communities

Decent Work and Economic
Growth

We provide an accountability circle to train and empower
young people with productivity and goal-achievement
skills in order to enhance their contributions to the
workforce.
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Foundation Milestones

OUR MILESTONES

A building's foundation serves as the key starting point for the entire
construction. Similarly, for an organization, producing major milestones is
critical to laying a firm basis for development and success. This portion of the
report highlights the foundation's noteworthy milestones, which represent
important stages in our development and the accomplishment of our mission

and vision.

With these milestones, you can see our success, and how we are gaining
momentum. The milestones highlighted below provide a clear history of the
foundation's journey, demonstrating its dedication to making a positive
difference in the communities it serves.

e The UGIP Foundation started and was
registered

e The first cohort of UProgramme took
place in Kaduna and Lagos

e Distributed 500 books to young women in
9 universities across the country

o Collaborated with the Dolly Children
Foundation to provide child safety
storybooks and training in Magboro

e Hosted the third cohort of UProgramme in
with the Federal NeuroPsychiatry Hospital,
Kaduna

e Implemented an education research project.
It was published in the NYU Wagner Review

e Implemented the third cohort of the
mentorship community

o Started the Safety Education program in
two low-income schools in Abuja and
Ogun State
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UProgramme

Objectives

e TO equip recovering
drug users with useful
skills for reintegration
INnto society.

e To provide digital skills
training to participants.

01. Training Content and O2. Outcomes
Delivery o
« Pre- and post-training assessments
»  Topics covered included Social indicated significant improvement in
Media Marketing, Instagram participants' digital skills.

Marketing, Graphics Design,
Whiteboard Animation, and Video .« participants demonstrated the ability

Editing. to create and execute social media
. . campaigns, graphic designs, and
o Classes involved theoretical and whiteboard animations.

practical knowledge application,
including hands-on activities and

assessments.
O3. Challenges O 4. Recommendations

- . . Increase device accessibility for
e Limited access to devices for practical sessions.

practical assignments.

N e Improve communication and

e Participant numbers reduced due engagement strategies to ensure

to rehabilitation completions and consistent participant attendance.

other internal issues.
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UProgramme in Kaduna
and Lagos




UProgramme in
partnership wth the
Federal Neuro-Psychiatry

Hospital, Kaduna




UProgramme Graduation
L IN partnership wth the
Federal Neuro-Psychiatry

Hospital, Kaduna




Education: Train Them

Young Initiative (#2TYI) _

Research Project

Objectives
| e« To increase children's injury
“ prevention knowledge.

e« TO empower children to
share their new knowledge
within  their spheres of
Influence effectively.

e TO compare knowledge
retention before and after
the intervention.

O1. Methodology O2. Outcomes

e Children received a safety guidebook % led | s i q f
and participated in weekly reading > INIeWISRCIS ISMSLS linfdiseisslel Mot

and discussion sessions. 58.02% to 76.5%

Pre and post-tests were conducted to » Primary 6 pupils performed better
measure knowledge improvement. than Primary 5 in creative and
Groups were assigned to produce delivery tasks.

safety presnetations e Group activities included
presentations, songs, playlets, and
drama.

O 3. Challenges O 4. Recommendations

« Ineffective communication led to * Enhance communication
low post-test participation. strategies for better turnout.
e Limited resources restricted the « Seek additional funding and

number of beneficiaries. sponsorship to reach more
children and provide adequate

resources.
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Train Them Young
Initiative (#2TYI) at a
summer camp
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Train Them Young
Initiative (#2TYI]) Research
Project




Train Them Young
Initiative (#2TYI) Research
Project

Video summary



https://youtu.be/keYz6SpPT9E?si=DdnuCuj-P4fEONaO

Mentorship:
GWT NATION

GWT Nation is a mentoring
community that provides an
accountability circle to train
and empower young people
with productivity and goal-
achievement skills in order to
enrich their contributions to
the workforce.

In addition to learning, each
year, cohort members organize
a community outreach
program to support vulnerable
segments of the population.

Community Activities

These are some activities community members engage in to boost their
productivity and increase their knowledge.

4 N [ N N N [ N
s N2 ® 0
- cd
Weekl Monthly Zoom Weekly Wisdom Resource
y Meetings Nuggets Library
Targets
Members set Monthly Zoom Our founder shares We have a robust
weekly targets meetings on weekly nuggets library of resources
and are vital areas of and members and members
accountable to growth with share their growth learn with videos
them. special guests. hacks every third of the month.
Thursday.
\_ AN VAN areeey J
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2020-2022

35.8%

MENTORSHIP
Data Report

2023 2024

First Cohort

This cohort started
in 2020 and ended
in October 2022 with
19 members.

Second Cohort

The cohort began in
November 2022 and
ended in October 2023
with 15 members and 3
community leaders.

Third Cohort

The current cohort is
still active with 12
members and 4
community leaders.

Description

The mentorship program has
catered to a total of 53
participants since 2020, with
a vibrant alumni community
of 37 people, the current
cohort will graduate in
November 2024.
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@ Testimonials

Sarah Ugbana
2023 Cohort

Member Success

Stories

GWT Nation taught me how to be accountable to myself, | struggled
with this before joining the community. | have learned to be
resilient, not to emotionalize feedback, and to bring up the next
generation by teaching them all | am learning within the
community.

| have achieved some major milestones because of GWT Nation and
| gained a sense of clarity in different aspects of my life, thanks to
the leadership for always pushing me to give a detailed breakdown
of my goals each year.

Miracle Okoro
2024 Cohort

| used to be afraid to dream because of the uncertainties that
drowned my vision. The exercises in the commmunity contributed to
the restoration of my courage and belief that anything is possible.

One of the exercises that marked my heart in a profound way was
the service pillars exercise. | was able to identify opportunities that
came my way that were aligned with my service pillars and | took
advantage of them. | also applied for an opportunity that | was
uncertain about but we prayed as a community and | got the
desired outcome.

The Thursday conversations with Coach Ugochi are powerful
lightbulb moments that lead me to introspection, answers, and
even powerful healing journeys. | am truly thankful for this
community!

Benjamin Yusuf
Yerima
2023 Cohort

f e
\ i A

| am writing to express my heartfelt gratitude to you and the GWTN
community for the privilege of being part of the 2023 cohort. As the
only participant from the North East and possibly the entire
Northern region of Nigeria, | feel honored to have been mentored
and shaped into a responsible individual.

Your mentorship has had a profound impact on various aspects of
my life, and | am proud to have been a part of this community.

The self-discipline and experience gained from this program have
helped me cultivate strong relationships with God and others.

| am thrilled to share that these skills have led to my appointment
as a Lecturer at Adamawa State College of Health Technology,
Michika.
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@ Testimonials

Justine Ochieng
2023 Cohort Member

2024 Assistant Community
Manager

Member Success

Stories

I am filled with gratitude for this mentorship, it has been instrumental in
several milestones I've achieved. Here are a few highlights:

+ Career Advancement: As you suggested, | secured significant
growth professional-wise. This growth not only aligns perfectly with
my career aspirations but also offers me the opportunity to lead a
dynamic team, contributing to impactful projects.

» Professional Development: | enrolled in a specialized certification
program in my field. | am proud to share that | completed it with top
honours in April, which has already opened new doors for
professional growth and recognition.

« Community Engagement: Cormmunity Engagement: Motivated by
your dedication to service, | joined a community outreach program
that provides mentorship to underprivileged youth

+ Personal Growth: Your encouragement to articulate and pursue
personal goals led me to set and achieve several personal milestones,
including a health and wellness journey that has vastly improved my
quality of life.

Each of these achievements has been deeply influenced by the
principles and encouragement you've shared with me. Your mentorship
has not only guided my professional path but also enriched my personal
development.

Emmanuella Inah

2020-2022 Cohort Member

2022 Cohort Assistant
Community Leader

GWT Nation was that push | needed to walk on water and the
beautiful thing was that | did not drown.

My mentor, Ugochi shares practical life truths from the experiences
in her life. If she ever had fear starting a project, she told us but not
just that she showed us how to effectively turn fear into faith and
launch out for the best. Before my eyes, | have seen the power of
affirmation work.

Ugochi never jokes about talking right, she is so intentional that she
has alarm reminders. | have seen her evolve into the image she
affirms, the blessed, the marvellously helped by God. | have grown
with Ugochi over this period. | am bold, my public speaking
presentation is amazing,

| have been featured in the National Newspaper for my work in
contributing my quota in reducing maternal and child mortality
rates, my interpersonal relationships especially with women have
grown, and my trust in God has become more absolute.

My dreams are bigger and so is my dedication to work hard, smart
and excellently to achieve all my dreams.

The GWT Nation is where every young person should be.
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IN-person session with
cohort 1




Annual Cohort
Community Outreach:
Pad A CGirl Initiative




N |
Emotional
u Wellness

As part of facilitating emotional healing and wellness in young women, UGIP Foundation under its wellness
pillar donated 500 Christian fiction books to female undergraduate students and young female professionals
across Nigeria. The Christian fiction, God's Own uses the story of a group of female friends to teach Christian
principles in a relatable manner. Thanks to the support of the Joint Christian fellowship in these schools, the
books got to students in the following higher institutions of learning:

1) University of lbadan

2) University of Benin

3) University of Nigeria Nsukka

4) Abia State University

5) Federal University of Agriculture Abeokuta
6) Federal University of Technology, Akure

7) Nasarawa State University, Keffi

8) Ahmadu Bello University, Zaria

9) University of Uyo
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What'’s Next?

Education

e Scaling The Train Them
Young Initiative to more
states in Nigeria,
Launching the I-MOMS
program to provide
higher education
scholarships to brilliant
students from under-
resourced backgrounds

Mentorship

7O~
®CHE
'\®/

Emotional Wellness

Get more books and
host sessions for
young women in
higher institutions

Expand access to
young people from
10 African countries
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Partner with Us

A breakdown of how you can partner with us on

various projects

Category

Unit Cost

Action Step

Education

$300 per student for
one academic year
$190 per low income
school for one
academic year

Sponsor a student for
a full or partial higher
education scholarship
Adopt a low income

school to receive
safety education
resources

Substance Abuse

Sponsor a multi-year

Management partnership with

* $750 per hospital hospitals to provide

training/tools to

recovered patients

Emotional < . J
ponsor ooks an

Wellness e $500 per university training sessions to 10
universities in Nigeria

Mentorship Sponsor a  young

$100 per
professional

young

professional to join the
next cohort
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FOUNDATION 4

Solving development issues
affecting young Africans

Contact Us

For enquiries and partnership opportunities, kindly reach out to us via any of
the channels below:

q Email
info@ugipfoundation.org

Website
https://ugipfoundation.org/







